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COVERAGE

Day 1- Planning

Day 2 – Actioning the Plan

Day 3 – People Side of Things 
Introduction & Change Management
Performance Management
Communications
Recognition & Reward
Answering your peoples’ questions
Action planning – 8 plans – 1 page
Benchmarking
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GLOBAL CASE STUDY 
OUTCOMES

Sales Sales 
+30%+30%

Costs:Income Costs:Income 
–– 33%33%

Productivity Productivity 
+300%+300%

Productivity Productivity 
+40%, +40%, 
Defects Defects --65%, 65%, 
Lead times Lead times --
50%50%

Productivity Productivity 
+70%; +70%; 
Losses Losses --
69%; Key 69%; Key 
KPI +80%KPI +80%

Defects Defects ––62%, 62%, 

On time +44%On time +44%

Key KPI +89%Key KPI +89%

Key KPI +35%Key KPI +35%

Costs Costs --30% to 30% to --50%50%

$90m US $90m US 
saved, saved, 
price down price down 
25%25%
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Getting Started – Quick Vast Results

Actioned Actioned 
Values Values 
&Tools&ToolsReRe--engage engage 

the Front the Front 
Line Change Line Change 
Agents Agents 
(10%)(10%)

Focused Focused 
Strategic planStrategic plan

Focused Focused 
Process Process 
InnovationInnovation

Quick, 
Vastly 
Improved 
Results

Longer Term 
Culture Change

KPI’s

Improving the 
System

Burning Burning 
Platform / Platform / 
Not anther Not anther 
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Strategy to Action & Realising Results

Benefits 
Realisation 
Via
Project 
Governance

Strategic Plan & KPIs
People Buy-In – 8 
Plans 

Enterprise Project Management aims to 
establish infrastructure, behaviours, and 
capabilities which support successful delivery of 
the right things, at the right time and in the 
right wayProvides rigour

in maximise &
sustain
the gains made

One page plan with a few key 
KPIs implements Mission and 
Vision and manages Risks is 
Strategy Mapped into one page
plans and few KPIs for all peopl
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Vision  – shared – with Milestones + Mission
1. Implementation / Performance plans

o To do – Organisation / Division / Unit  / Team / 
Individual

o Ameliorating Risks
o Enhancing Opportunities

2. Monitoring / Performance Mgt plan
3. Resourcing Plan
4. Communications plan
5. Capability Development plan
6. Reinforcement (Recognition) plan
7. Management systems enablement plan
8. Benchmarking Plan

BCR – Business Case - Review

What  Who   By When  WIFME Status
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Gaining “buy-in” matrix

Progress

Short Termx

False Startsx

Frustrationx

Anxietyx

Confusionx
ReinforcementAbilityResourcesPlansVision
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