
BEST PRACTICE- Compendium

Organisation identifies a benchmarking need with 
BP(Benchmarking Partnerships). This organisation 

is the sponsor

BP proposal for local(Aus) & optional international best 
practices compendium submitted including costs/benefits. 

Request for specific scope & timing from the sponsor

Scope & timing determined & agreed with sponsor

BP conducts initital research with key customers of 
known strengths and peak body organisations as 

appropriate

BP also seeks best practice input from our database 
customers. Contributors with valuable input will receive a 

complimentary copy of the compendium. Contributors 
have the option of submitting 'blinded information'

Draft compendium compiled and sent to the 
sponsor for comment/ feedback

BP incorporates comments/feedback & seeks 
further input/refinement as required.

Final compendium submitted to the sponsor for 
approval 

Agree on options for the sponsor hosting a workshop of 
best practices with contributors. BP not to diseminate 

compendium beyond an exclusive period agreed with the 
sponsor

Generic version sent to 
contributors

Generic draft version sent to 
contributors

Input from key customers and 
peak bodies with options to 

influence scope within sponsor 
boundaries

Input from database customers 
with options to influence scope 

within sponsor boundaries

After exclusive period expires, BP to diseminate the 
generic version of the compendium to wider 

customers at a small fee

 


