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Visit & Meet the KM Champions in Germany

Detailed Program - First KM Study Tour in Germany
Thursday April 30th.

KM: From Intellectual Capital Reporting to Web2.0

Time Topic Venue

8.00 Leave the Novotel Frankfurt City Hotel for Mercure Hotel, 
VoltaStr. 29, D-60486, Frankfurt

Approx. 5 minutes on foot
Mercure Hotel, Volta Str. 29
D-60486 Frankfurt

9.00 Intellectual Capital Statement (ICS) at reinisch:
The combination of Intellectual Capital Reporting and 
Knowledge Management 

The success factors for individuality and competitiveness of a 
company are to be found in the Intellectual Capital (IC). reinisch 
AG, Karlsruhe (Germany) therefore operates (Knowledge) Ma-
nagement and the development of Intellectual Capital as central 
strategic disciplines.

Since 2004 reinisch AG has used the method „Wissensbilanz - 
Made in Germany“ in order to produce an Intellectual Capital Re-
port (ICR) every 2 years. If the status of the Intellectual Capital is 
transparent, then effective Knowledge Management measures and 
Intellectual Capital Development activities can be implemented.

The steps from company strategy to Knowledge Management 
timetable: (see Illustration)

•	 The initial step is to define the aims of Intellectual Capital, 
based on company strategy.

•	 A Project Team then evaluates the actual status of the IC and 
the interaction of the individual influencing factors.

•	 The results are published in the Intellectual Capital Report (ICR).

•	 Under consideration of additional framework conditions, the step 
then takes place from the IC Report to IC Development (ICD).

•	 The final step is the creation of a definite activity timetable.

•	 Situative requirements direct from the operative environment 
are compared with the strategy in test loops.

The intellectual capital statement model 
developed by the Intellectual Capital 
Statement Project Group (AK-WB)
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Anja Flicker, Knowledge Manager of reinisch AG. 

Anja Flicker is a trained graduate librarian and started working at 
the Munich Public Library (Bavaria, Germany). Later she became 
head of knowledge management at LHI Leasing GmbH, Munich. 
In 2003, the financial service provider LHI Leasing GmbH was 
awarded by Financial Times Germany, the business magazine 
Impulse and the Commerzbank for their KM project and Mrs. 
Flicker was nominated „Knowledge Manager of the Year“. 
In 2005, she moved to reinisch AG where she is responsible for 
conception, realisation and continuous improvement of the ser-
vice provision division “knowledge logistics”, as well as analysis, 
control and development of intellectual capital. 

Franz Reinisch, owner and managing director of reinisch AG, 
Karlsruhe (Germany) 

After studying mechanical engineering in Graz (Austria), Franz 
Reinisch started working with Daimler Benz in Stuttgart (Germa-
ny). He was working in the area of customer services and pro-
duct support in the service department. 
In 1991 Franz Reinisch founded the reinisch company with its 
primary concentration on technical documentation. Since 2001 
he has been on the board of reinisch AG with its headquarters 
in Karlsruhe.

Mercure Hotel, Volta Str. 29
D-60486 Frankfurt

10.30 Coffee Break

11.00 Knowledge Management at Schaeffler Group since 
2000

With its three strong brands - INA, LuK and FAG - the Schaeff-
ler Group stands for a pronounced customer focus, innovative 
power and the highest possible quality. In 2007, approximately 
66,000 employees at over 180 locations worldwide achieved sa-
les totaling of 8.9 billion euros. The group belongs to the leading 
suppliers of the rolling bearings industry worldwide and is a re-
cognized partner of nearly all automobile manufacturers.

Introduction to the Schaeffler Group and KM at Schaeffler
The presentation will cover the KM journey since 2000 and main 
areas for Knowledge Work and KM at Schaeffler Group, condi-
tions and cooperation with other disciplines

Method and Tools for KM:
The Schaeffler Intranet – world-wide KM platform
The Schaeffler Taxonomy – unified and shared language for
knowledge
Schaeffler Networks of Competence to share knowledge
Schaeffler Wiki – Collaborate, capture, document and share
know how
Schaeffler Expert Debriefing – Transfer of knowledge and
experiences before leaving the Schaeffler Group
International Knowledge Transfer projects
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11.00 Corporate Knowledge Management – Alibi only, or a 
serious approach oriented towards value-adding pro-
cesses?

The KM-Hypes are long over, the purely tool-orientation of KM and 
the wish to freely share knowledge gives way towards pragmatic 
and focused solutions.
A process-oriented KM approach supports knowledge workers
right in their daily work.
Experiences from the long road from “Intranet-Webmaster”
towards “KM Services to support the business”

„Knowledge Management“ is a contradiction: You can’t 
manage knowledge! Even less by a so-called “Know-
ledge Management Department“

But managers can create a framework for knowledge transfer and 
knowledge sharing within their own environment!
Knowledge management is first of all a management task
The KM approaches at Schaeffler Group also use established 
HRM tools like management training, MbO, employee feedback) 
to sensitise and align the orientation of managers towards know-
ledge
Experiences from integration KM orientation into HRM
instruments

Mr. Paul Seren, Head of KM at Schaeffler Group

Mr. Seren studied Aerospace Engineering and joint Schaeffler 
Group in 1990. He started working within the CAD-Application 
Design Development and became Head of Software Develop-
ment for Document Management Systems at COI GmbH, a com-
pany of the Schaeffler Group. Before assuming the role as Head 
of Knowledge Management, he was Managing Director of the 
COI GmbH.

Since 2001 Mr. Seren has been responsible for the development
and implementation of Knowledge Management. 

Before joining the Schaeffler Group, he was as Technical Officer
responsible for Maintenance and Repair with the German Air 
Force.

12.30 Lunch Break

13.30 With Web 2.0 technologies from central KM-approaches
to participative KM solutions – Learnings from 11 years
KM-experience within Siemens AG

Houston, Texas-based APQC has recognized Siemens for its out-
standing knowledge management. In addition to Siemens, the 
rigorous requirements also were met by Hewlett-Packard, Shell, 
Accenture, and the U.S. State Department. The object of espe-
cially high praise by the APQC was the close integration of Web 
2.0 software such as blogs and wikis with knowledge manage-
ment at Siemens.
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13.30 Rapidly exchanging existing knowledge and making it available 
to all employees is very difficult, especially in large companies 
Knowledge Management at Siemens, however, is a tradition: 
internal platforms on which project planners, sales personnel, 
or researchers can inform themselves and others have existed 
at the company for years. The advantage of these Web-based 
technologies is that reference projects with their specification 
and contact partners can be saved and researched.

One such application from (and for) the experts at Building Tech-
nologies is “References@SBT.” It is especially useful for shorte-
ning the tendering process in time-critical invitations to tender 
while simultaneously improving quality for customers by opti-
mally utilizing knowledge and exchanging experience. One spe-
cial feature is a mashup integration, which makes possible a map 
that clearly depicts all projects linked from Google Maps. 

Working in cooperation with Corporate Communications, the 
knowledge management experts at Siemens Corporate Techno-
logy have also created the “Blogosphere” in the intranet. These 
websites enable every Siemens employee worldwide to create 
and maintain their own blog with just a few easy steps. Emplo-
yees from about 30 countries are already networking there. The 
employees use this decentralized networking to display their ex-
pertise internationally and to exchange information on business-
related topics.

Dr.-Ing. Manfred Langen, Knowledge Management and Busi-
ness Transformation, Siemens AG

Dr.-Ing. Manfred Langen works in the area Knowledge Manage-
ment at Siemens Corporate Research and Technology since 
1996, where he has conducted several KM projects. He is res-
ponsible for the competence area „Organisation and Knowledge 
Transfer „ with special focus on Collaboration, Information struc-
tures and semantic search, KM-Strategy, individual and distribu-
ted KM. Dr. Langen is a member of the Board of Directors of the 
Working Group Knowledge Engineering & Management of the 
BITKOM e.V. – German Association for Information Technology, 
Telecommunications and New Media.

14.45 Coffee Break

13.30 *Learn and share leading practices learnt by yourself and 
others from the KM Tour

*Syndicate group discussion – of application, roadblocks, 
group sharing and success factors of these practices

*Syndicate group reporting to the plenary of leading practices 
that have been shared and that will be helpful.

*Review opportunities for planning next steps and follow-up 
required/ improvement recommendations to consider

*Brief sharing from each participant of their next steps

16.30 Farewell to participants Individual transport to Frankfurt/Main 
Airport could be arranged


